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2020

Q1

Feb. 11 The World Health Organization (WHO) designated COVID-19 as the official name for the novel coronavirus.

Feb. 14 Egypt was the first African country to announce the first confirmed COVID-19 case.

Feb. 16 The Central Bank of Egypt (CBE) increased the ratio of mortgage loan-to-the total loan portfolio of banks to 10% from 5%.

Mar. 07 After the confirmed cases reached 100,000 globally, the WHO issued a statement calling for action to stop, contain, 
control, delay, and reduce the impact of COVID-19.

Mar. 09 Egypt’s cabinet suspended all mass gatherings in Egypt to prevent the spread of COVID-19.

Mar. 11 The WHO announced COVID-19 as a pandemic after it spread in 114 countries.

Mar. 11 The Cityscape Egypt show, formerly scheduled to run from the 18 – 21 March, was postponed.

Mar. 16 To support the economy in the face of COVID-19, CBE cut the overnight deposit rate, the overnight lending rate, and the 
rate of the main operation by 300 basis points to 9.25%, 10.25%, and 9.75%, respectively.

Mar. 16 CBE deferred all customers’ credit dues (corporates, individuals, and SMEs) for 6 months, including retail loans and 
mortgage loans for personal housing.

Mar. 19 CBE amended the interest rate of the mortgage finance initiative for the middle-income class, to be 8% (decreasing) 
instead of 10%.

Mar. 22 State-owned banks launched a 1-year 15% high-yield saving certificate.

Mar. 24 Egypt imposed a partial curfew and travel bans to prevent the spread of COVID-19.

Q2

Apr. 14 The International Monetary Fund (IMF) expected that COVID-19 will have a severe impact on the global economy to 
contract by 3% in 2020, much worse than during the financial crisis. For Egypt, the IMF cut its projections for real GDP 
from 5.9% to 2.0% in FY2020 and from 6.0% to 2.8% in FY2021. 

Jun. 19 Egypt reached the peak of the first wave of COVID-19.

Jun. 27 Egypt lifted the partial curfew with the implementation of precautionary measures against COVID-19.

Q3

Sep. 24 CBE cut the overnight deposit rate, the overnight lending rate, and the rate of the main operation by 50 basis points to 
8.75%, 9.75%, and 9.25%, respectively.

Sep. 21 The state-owned banks halted the 1-year 15%, saving certificates. We highlight that the total proceeds reached about 
EGP383.0bn.

Q4

Oct. 13 The IMF upgraded its forecast for Egypt’s real GDP from 2.0% to 3.5% in FY2020.

Nov. 04 The Cityscape Egypt show was held during 4 – 7 November.

Nov. 12 CBE cut the overnight deposit rate, the overnight lending rate, and the rate of the main operation by 50 basis points to 
8.25%, 9.25%, and 8.75%, respectively.

Dec. 31 Egypt reached the peak of the second wave of COVID-19.

2021

Q1

Jan. 26 The IMF upgraded its forecast for Egypt’s GDP from 5.0% to 5.5% in FY2021.

Feb. 15 The CBE amended the regulations related to financing real estate developers. As per these amendments, developers with 
high creditworthiness can borrow from banks to finance projects under co-development with the government and private 
parties. Moreover, they can borrow to finance the land payments if the land is owned by one of the government entities.

Mar. 14 The Egyptian President Abdel Fattah Al-Sisi directed the CBE to formulate and launch a new mortgage finance program, 
for the low- and middle-income classes, offering long-term loans up to 30 years with an interest rate of 3% (declining).
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TMGH EMFD

 2020’s sales were targeted to match 2019’s level of 
EGP20.4bn.

 Net Sales for 2020 recorded EGP16.6bn (-18.6% YoY), 
supported by land sales of EGP4.0mn (24.1% of sales). 

 Gross sales recorded EGP18.0bn in 2020 (+14.6% YoY), 
supported by the launch of Cairo Gate; the company’s first 
project in West Cairo.

PHDC OCDI

 2020’s sales were targeted at 2019’s level of 
EGP14.9bn.

 Gross sales recorded EGP12.8bn in 2020 (-14.3% YoY), 
driven by 1) sales in the North Coast, Alexandria, and Ain 
Sokhna (32.9% of sales), 2) non-residential sales (14.9% of 
sales), and 3) the demand on Ready to Move units. 

 2020’s sales were targeted at EGP8.4bn, including 
EGP1.0bn related to the launch of Malaaz on the North 
Coast, which was postponed to 2021 due to permitting 
delays.

 Gross Sales of EGP7.4bn (+1.4% YoY), supported by 
West Cairo (61% of sales). 

MNHD ORHD

 2020’s sales were targeted at EGP6.0bn.

 Gross sales recorded EGP7.0bn in 2020 (+11.1% YoY), 
supported by land sales of EGP2.2bn in Taj City (31.3% of 
sales).

 Net sales recorded EGP6.2bn in 2020 (-10.7% YoY), 
supported by sales in O West (53.6% of sales), and El 
Gouna (38.9% of sales).
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Mortgage Finance Initiative
1 2

Targeted Class Middle-Income
Lower-Middle-

Income
Low-Income

Release Date Dec. 19, 2020 Mar. 14, 2021
Interest Rate 8% (decreasing) 3% (decreasing)
Financing Period (up to) 20 Years 30 Years
Max. Monthly Income:

Individual EGP40,000 EGP10,000 EGP4,500
Family EGP50,000 EGP14,000 EGP6,000

Max. Price of Unit EGP2,250,000 EGP1,000,000 EGP350,000
Max. Space of Unit (net) 150 sqm n/a n/a

Assuming Unit Space 
(Gross) of 100-120 sqm 100-120 sqm 75-90 sqm
Implied Max. Av. Price/ 
sqm (Cash Price) for 
Finished Units EGP22,500-18,750 EGP10,000-8,350 EGP4,670-3,890
Implied Max. Av. Price/ 
sqm (Cash Price) for 
Core and Shell* EGP19,500-15,750 EGP7,000-5,350 EGP4,170-3,390
Implied Max. Av. Price/ 
sqm (Installment Price)** EGP24,375-19,690 EGP8,750-6,690 EGP4,590-4,240
Source: CBE, Media Sources, AAIS Research
* We assume the finishing cost of EGP3,000/sqm for middle-income units and EGP500/sqm for low-income units.
** Moreover, we assume the cash price for immediate delivery is 20% lower than the installment price (over 8 years) with
the delivery after 4 years.

Middle-Income
Lower-Middle-

Income
Low-Income

EGTS n/a n/a n/a
EMFD n/a n/a n/a
HELI  New Heliopolis 

(East Cairo)
n/a n/a

MNHD  Sarai (East Cairo)
 Taj City (East 
Cairo)

n/a n/a

ORHD n/a n/a n/a
PHDC  Badya (West 

Cairo)*
 Palm Hills New 
Cairo (East Cairo)*

n/a n/a

OCDI  Sodic East (East 
Cairo)*
 500 feddans 
project (West 
Cairo)*

n/a n/a

TMGH n/a n/a n/a
Source: companies’ data, AAIS Research
* Projects under co-development with state-owned entities.
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Sector / 
Company

Key Drivers for Sales Key Risks

Real
Estate
Sector

 Low interest rates, and low inflation rates.

 Mortgage initiatives for the middle-income class.

 Growing demand for real estate driven by a large 
population (101.6mn), population growth (c.2.0-2.5% 
p.a.), and demographics (c.44% under the age of 40, 
and c.61% under the age of 30).

 Lower consumer purchasing power.

 Higher competition.

 Lower down payments with longer periods of 
installments

 Higher land cost and building material cost.

EGTS  Sales of remaining units in Bay Village, Bay 
Condos, and Tawaya projects.

 Resume selling of land plots to sub-developers.

 The concentration of the company’s projects in 
Sahl Hasheesh, on the Red Sea.

 A slowdown in the tourism sector.

EMFD  The launch of its new project in El Sheikh Zayed 
extension (West Cairo), with a total gross land area 
(GLA) of 500 feddans (2.1mn sqm).

 Not using the company’s cash balance to 
replenish its land bank.

HELI  The implementation of the company’s new 
strategy to accelerate the monetization pace of its 
land in New Heliopolis and Heliopark.

 The concentration of the company’s projects in 
East Cairo.

MNHD  The selling of large land plots in Taj City and Sarai 
to other developers.

 Low land cost with no land liability allows MNHD 
to offer more flexible prices and payment terms and 
achieving a high margin relative to other peers.

 The concentration of the company’s projects in 
East Cairo.

ORHD  The strong demand for real estate units in El 
Gouna (a secondary home project in Hurghada, on 
the Red Sea) and O West (a primary home project in 
West Cairo).

 The company has only one project in the primary 
home segment, located in West Cairo.

 A slowdown in the tourism sector.

PHDC  The launch of a new project in New Alamin, on 
the North Coast.

 The Ready to Move products is expected to 
continue in supporting sales.

 Starting delivery of The Crown (West Cairo) in 
2021, Badya (West Cairo), and Palm Hills Alexandria 
in 2022, would accelerate the sales in 2021.

 Monetizing of Botanic land in West Cairo.

 Any slowdown in the sales of Badya (West Cairo) 
due to its largest contributor to PHDC's future sales.

OCDI  Starting delivery in SODIC East, in New Heliopolis 
(East Cairo), in 2021, would accelerate the sales in 
the project.

 The launch of Malaaz after issuance of the 
permits in the North Coast.

 Any slowdown in the sales of SODIC East (New 
Heliopolis, East Cairo), the 500 feddans in El Sheikh 
Zayed Extension (West Cairo), and Malaaz (the North 
Coast) projects, as they are the largest contributors 
to Sodic’s future sales.

TMGH  The launch of Capital Gardens; a new project in 
East Cairo.

 The concentration of the company’s projects in 
East Cairo.

 A slowdown in the tourism sector.
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